Microsoft 365 Evaluation
Phases and Activities

Digital Bunker 365 provides a comprehensive evaluation process
for Microsoft 365 environments, focusing on security, compliance,
identity, and collaboration controls.

Our structured approach ensures your organization maximizes the

security and compliance capabillities of your Microsoft 365
Investment.
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Phase 1: Evaluation

Evaluation Call - Hands on via TEAMs Assessment Activities
(~45 min)
» Assess Microsoft 365 environment against 102 key
* Kick-off discussion to align expectations, define scope, controls across security, compliance, identity, and
and set access prerequisites. collaboration

* Introductions and overview of Digital Bunker 365

services
» Walkthrough of the evaluation process and timeline

« Confirm temporary Global Admin access (Entra ID) for
evaluation. THIS IS ATEMPORARY READ ACCESS, to
be removed after the working session

* Define expectations and key focus areas
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Phase 2: Security Control Analysis and Reporting

Evaluation review and reporting
(conducted remotely)

Develop a tailored evaluation
report with scoring and
benchmarks (e.g., Secure Score,
Compliance %)

Review controls spanning
Microsoft 365: Entra ID | Azure
AD, Exchange Online, OneDrive,
SharePoint, Teams, Microsoft
Defender, and Compliance Center

Determine if the client's current

3 configuration satisfies each

control

Document risks, gaps, strengths,
and improvement areas



Phase 3: Evaluation Report
Presentation

1 Present the DigitalBunker365 Evaluation Report

Review key findings and visual dashboard / :‘3—_
v (e.g., Secure Score, Audit Readiness, Compliance Posture) pe,
-
3 Highlight top 5 strengths and top 5 priority improvements
4 Discuss implementation phases (30/60/90-day roadmap)
5 Align on next steps and offer implementation support
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Evaluation Reports

@DigitalBunker%S

ABC Shipping, Inc.

Microsoft 365
Evaluation Report

Security and Compliance Meter

Security
Compliance

Audit

Top 5 Controls Enabled

Vv
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Digital Bunker 365 Meter Digital Bunker 365 Score

MNeeds Improvement You are Almost There You are Good

+44.25%
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Did You Know? Operational Complexity

Business Impact

User Impact
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Top 5 Improvements Implementation Roadmap

Phase 1 (First 30 Days) Phase 2 (31 to 90 days)

Controls to Enable Controls to Enable

4 pigitalBunker365



About Digital Bunker 365
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Who We Are

* Managed Microsoft 365 provider
specializing in small to medium-sized
businesses

 Dedicated security and compliance
experts for Microsoft cloud
environments

* Trusted advisor for Microsoft 365
Implementation, optimization, and
governance
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Our Services

« Comprehensive Microsoft 365
security assessments and
remediation

« Ongoing managed services for
Microsoft 365 environments

» Strategic advisory and
Implementation support

« Compliance monitoring and reporting

« User training and adoption services
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Why Choose Us

« Specialized focus on Microsoft 365
security and compliance

* Tailored solutions for SMB needs and
budgets

* Proven methodology to identify and
remediate security gaps

 Partnership approach with clear
communication and support

* Measurable outcomes that protect
your business



@DigitalBunker365




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

